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Sustainability
Why do we need to rethink?
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Why do we need to rethink?
There has been a massive problem in our use of limited 

resources (recyclables) for years.



Sustainability
From linearity to circularity –

a paradigm shift

Linear economy Recycling 

economy

Circular economy
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Harvest bio-based resources

for Biosphere and

Technosphere

Regeneration by

industrial processes

Regeneration by

natural environment



Circular Economy –
long-therm goals

▪ A low-carbon, renewable economy

▪ Elimination of waste and pollution

▪ Recycling products and materials

▪ Restoring natural ecosystems

▪ Creating new jobs and new 

markets

▪ Ensuring security of supply



Sustainability
What does politics do?

Climate neutrality by 2050; by 

2030, CO2-emissions are to be 

reduced by 50% compared to 

1990 levels.

Supply of clean, affordable and 

secure energy

Mobilising industry for a clean

and circular economy

Energy- and resource-saving 

construction and renovation

Zero-pollutant target for a 

pollution-free environment

Conserve and restore ecosystems 

and biodiversity

“From farm to table", a fair, healthy 

and environmentally friendly food 

system

Faster transition to sustainable and 

intelligent mobility

Transforming the 

EU economy for a 

sustainable future

The EU as a pioneer

The European

Green Deal 

Measures to achieve the objectives:

• Improving product durability, reusability, 

repairability.

• Addressing hazardous chemicals in 

products

• Increasing the energy and resource efficiency 

of products

• Increasing the share of recycled 

materials in products

• Prevent greenwashing

• Creating a well-functioning EU market for 

secondary raw materials, increasing the 

recycling sector

• Enabling product remanufacturing and 

recycling at a high quality level

• Reward business models such as Product-

as-a-Service or where manufacturers remain 

the owner of the product and take 

responsibility for the product throughout its 

life cycle.



Sustainability
What relevance does sustainable furniture have for the end customer?

“When deciding 
between two 
products of equal 
value, the product 
with the 
authentic, green 
story will win more 
and more often in 
the future".

2020 

Frank A. Reinhardt, Trend 
analyst for the IMM-
exhibiter Koelnmesse

Buyer demographics

Buyers of sustainably produced furniture 

are mostly young to middle-aged people 

with high incomes who place a high 

value on health.

Relevance of sustainability in furniture 

purchasing for German consumers

27%

73% important

Not 

important

Sustainability

Quelle: Splendid Research, Möbel und Nachhaltigkeit – Monitor 2016, N=1.021

Consumer willingness to pay for a coffee 

table by type of production

60,64 €

100,00 € 101,52 €

konventionell

nachhaltig

schadstofffrei

coffeetable

Reasons against sustainable furnitures

80%

76%

...do not trust the 

information on 

sustainable furniture.

...sustainable furniture 

is too expensive.

Which of the following 

aspects are important to 

you when buying furniture?

1.
Design

2.
Quality

3.
Functionality

4.
Price

5.
Service

6.
Availability

7.
Sustainability

8.
Individualisa-

bility

Usual

Sustainable

Pollutant-free



Sustainability at REHAU
Holistic Concepts

Ecological goals

(preserve the functions of 

nature, cycle fairness)

Social goals

(intra- and inter-

generational 

fairness)

Economic goals

(ensuring 

adequate 

satisfaction of 

needs, 

employment)

Sustainable 

Development



SUSTAINABILITY

IN ACTION AT 

REHAU

15%
recycling rate as a percentage 

of total tonnage (2021)

20%
of our plants supplied with electricity 

from renewable sources (2018)

The european edgeband plants are 

supplied with 100% electricity 

from renewable energy sources

Sustainability@REHAU

What we do at REHAU

43%
CO2 emissions savings

(2021 in compared to 2018)

> 60.000 t
Upgraded post-Industrial /

post-consumer material

(2021)

65%
of packaging made from 

sustainable materials (2021)

20%
Reduction of primary energy

consumption

(2020 compared to 2009)

31%
of water saved (in 2018 in 

comparison to 2009)



Sustainability@REHAU
Sustainability along the value chain

Value chain

People

▪ Requirement of high 

sustainability 

standards also at our 

suppliers - anchored 

in our Supplier Code 

of Conduct

▪ Purchase of certified 

raw materials at both 

product and 

packaging level

✓ Certified polymers

✓ Recycled materials 

and their companies 

certified 

✓ Wood from certified 

forests

Material Sourcing / 

Purchasing

▪ Low-emission 

products

▪ A wide range of 

edgeband product 

lines that contribute 

to aspects of 

sustainability: 

✓ RAUKANTEX eco

✓ RAUKANTEX evo

✓ health.protect

product family

✓ RAUKANTEX pro

✓ RAUVISIO crystal

✓ RAUVISIO brilliant

▪ Edgeband take-back 

concept ReTurn

Production
Product

Packaging

DNA
Family-driven

Business
▪ Respectfull working 

environment

▪ No exploitation and 

prohibition of child 

labour at REHAU and 

its suppliers (see 

Supplier Code of 

Conduct)

▪ Attractive salery at all 

locations

▪ Support of diversity 

and cultural diversity

▪ Flexibility 

(consideration for 

personal life situation)

• ISO 50001-certified 

energy management; 

detailed tracking of 

electricity, gas & water. 

• ISO 14001-certified 

environmental 

management system: 

tracking of all waste 

materials.

• Initiative REHAU 

Performance System 

(RRP2): increasing of 

the effectiveness and 

efficiency of our 

processes

• Continuous investment 

in state-of-the-art 

technologies and 

equipment

▪ Use of certified 

packaging made from 

recycled materials and 

the use of reusable 

pallets 

▪ In addition: wherever 

possible, dispensing 

with / saving 

packaging material



Video: https://youtu.be/jeIie1hbct4

REHAU is a sustainable family 
business and a member of the 50 
Sustainability & Climate Leaders 

▪ as a family business, sustainability has been in our DNA from the 

very beginning → Thinking in generations, not "quarterly results“

▪ Sustainability as a philosophy that is reflected in our actions

▪ CE is seen as a value-creating approach, hence, among other 

things, investments in our own recycling facilities in recent years

▪ Promoting innovation for a successful future in the world of 

tomorrow. Innovation is based in our core values: trust – reliability 

– innovation

https://youtu.be/jeIie1hbct4
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Sustainable family business

Sustainable growth with 
a long-term perspective

1-3% annual growth

Strengthen diversity, 
reduce inequalities

Increase the share of women 
in leadership positions from 
10% to 15% by 2025 (compared 
to 2016)

Supporting the circular 
economy for a 
sustainable future

Increase recycle rate up to    
≥ 15% by 2025 

Taking climate change 
into consideration

Reduce CO2 emissions by 
30% by 2025 (compared to 2018)

Long-term, sustainable solutions - our promise to employees, customers and society

We support the Sustainable Development Goals of the United Nations:



Sustainability at Furniture 

Solutions
Holistic Concepts
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REHAU has been active in various segments of sustainability in

edgebands. 

An overview of the fields of action:

Resource-

saving

packaging, 

waste

avoidance

Social

Responsibility

(beyond the 

REHAU Group)

Energy 

efficiency and 

resource 

conservation

Health safety

Raw materials 

from sustainable 

sources and 

recycled material

Sustainability at RAUKANTEX



Social responsibility 
(beyond the REHAU 
Group)

Status Quo

▪ Appreciative working environment and complete 

abandonment of low-wage production, exploitation 

and child labour

▪ Integration of people with disabilities in the 

manufacturing of samples (Hochfränkische 

Werkstätten)

▪ Attractive salary

▪ Support for diversity and cultural diversity 

▪ Flexibility (consideration of personal life situation) 



Health safety

Status Quo

▪ No lead-containing pigments, no plasticisers, largely 

no chlorine-containing compounds in adhesion 

agents and printing inks

▪ free of heavy metals

▪ RoHS compliant, REACh compliant

▪ no substances containing halogens (e.g. flame 

retardants).

Further targets

▪ Elimination of other pollutants



Resource-saving
packaging, waste
avoidance

Status Quo/Targets

▪ Analysis of existing packaging

▪ Reduce/avoid packaging ("The best packaging 

is the one that is not needed!") - also anchored 

in the Supplier Code of Conduct

▪ Use reusable/recycled packaging



Raw materials from 
sustainable sources and 
recycled material

Status Quo/current developments

▪ Use of recycled return material, post-industrial 

material, retrieval of production waste from pilot 

customers

▪ Two new sustainable product lines

Further targets

▪ Qualification of further recycling materials and 

alternative raw materials, increase in recycled 

material shares

▪ CE



Energy efficiency and 
resource conservation

Targets

▪ Reduce/avoid the use of energy and resources

▪ Climate-neutral production - European 

edgeband production already uses climate-

neutral electricity today

▪ Continuous energy monitoring

▪ European edgeband production today already 

uses 100% electricity from renewable sources
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RAUKANTEX eco & evo
Sustainable Edgebands



Sustainable Edgebands
Sustainable edgeband solutions and our contribution to the Green Deal 

50% recycled materials, CE-ready 

max. reuse of internal recyclates

100% Energy

from renewable sources in our European 

edgeband factories (Rehau, Visbek)

Local production
close to the customer

High recycling rate

in our cardboard packaging used 

Maximum reduction of

pollutants

Local Sales
close to the customer

first circuit concepts
in practical use + take-back 
concept



RAUKANTEX eco

Material: Polypropylene (PP) with a share of

50% of post-industrial recyclates

Available as: RAUKANTEX pure – primer edgeband

RAUKANTEX pro – zero joint edgeband

Product lines: RAUKANTEX color, decor, designo

Edgeband

thicknesses: 0.4 – 3.0 mm

Edgeband widths: 16.0 – 64.0 mm

Embossing: All embossings for calender and extrusion

available

Lacquers: Noble-matt to Mirror-Gloss

Functional layers: All current PP functional layers

Sectors: Office, living room, kitchen, bathroom

(outdoor + door industry on request)

Design, 
Durability, 
Quality as a 
usual PP-
edgeband

Same machine 
parameters, no 
adjustment 
necessary

Our first recyclate-based edgeband product line on the market.



RAUKANTEX evo

Material: 100% Polypropylene (PP)

Available as: RAUKANTEX pure  - primer edgeband

RAUKANTEX pro – zero joint edgeband

Product lines: RAUKANTEX color, decor, designo

Edgeband

thicknesses : 0.4 – 3.0 mm

Edgeband widths: 16.0 – 104.0 mm

Embossing: All embossings for calender and extrusion

available

Lacquers: Noble-matt to Mirror-Gloss

Functional layers : All current PP functional layers

Sectors : Office, living room, kitchen, bathroom

(outdoor + door industry on request) 

Design, 
Durability, 
Quality as a 
usual PP-
edgeband

Same machine 
parameters, no 
adjustment 
necessary

Our first edgeband in which we rely on a PP based on non-fossil 

raw materials. Transparent in its entire supply chain thanks to 

ISCC PLUS-certification (mass balance).
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RAUVISIO, RAUVOLET & RAUWALON







Sustainability at REHAU
RIT – Research, Innovation and Technologies team

They realize new functional products and systems. This means they ensure that raw materials are used

efficiently, optimize product designs and develop clean, energy-saving manufacturing processes. They

also ensure that the products can be used for a long time - and thus become more ecological.

Photovoltaic plants in Europe

Photovoltaic systems are now being built in an operator model on the roofs and open spaces of the

production sites throughout Germany (Viechtach, Triptis, Velen, Visbek and Wittmund) in a first step.

Other European countries will follow in the next few years.

With the help of this investment we will be able to save over 6,500 metric tons of CO2 by harnessing the

power of the sun. To put this into perspective, one ton of CO2 is equivalent to driving 4900 kilometers

with a mid-range gasoline engine. We are taking care to protect the flora and fauna on the sites by

implementing environmentally compatible construction measures.
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Naturally competent in 
edgeband … as well as 
recycling!
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Climate neutrality 

by 2050,                              

in DE by 2045

Increasing the 

shares of recycled 

materials in 

products

Increasing the

recycling

sector

Circular

economy

Waste

prevention

Increasing the energy 

and resource efficiency 

of products

An increase in recycling rates

Prohibition of thermal recycling of 

plastics

Minimum recyclate use rates, maximum 

rate of virgin material use at company 

level

Extended producer responsibility for 

distribution of plastic products

CO₂ charges / taxes on newly 

produced plastic

EU taxonomy for companies >500 

employees (rating is essential for 

investment decisions and funding 

projects)

The Green Deal brings new regulations into discussion

What does politics do?
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Let’s close the loop
The edgeband take-back-concept
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REHAU is an experienced recycling leader

What does REHAU do?

Take-back & recycling of old PVC 

windows
Take-back & recycling of PP sewer pipes
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Take-back & recycling of PP & ABS edge 

waste

Circular economy only works in a 
network.

Become part of the 
cycle!

• The recycling cycle is 100% in our own hands 

- REHAU's own subsidiaries (DEKURA, 

PVCR) are responsible for the collection and 

recycling processes.

• Implementation since 2017 with one customer

• Further pilot customers in DE, AT and CH for edge-

production waste without extraction

High-quality REHAU 

PVC window 

profile systems 

with 40-75% 

recyclate use in 

40% of profiles

Reuse of PVC 

recyclate in window 

profile production. 

Up to 97,000 t CO2

savings per year

Collection of millions 

of old PVC windows 

in Europe via own 

subsidiaries

Separation of raw 

materials (PVC, 

glass, metal) and 

processing into 

high-quality PVC 

regranulate, 70,000 

t/year are processed

High-quality sewer 

pipe systems from 

REHAU

External use of the 

PP recyclate

Collection of 

sections, construction 

residues and 

materials from 

deconstruction and 

new replacement 

construction

Separation of 

raw materials 

and processing

into high-quality 

by PreZero PP 

regranulate

• Implementation since 2023

• PreZero as external recycler takes over the 

collection, recycling and reuse processes

.Reuse of PP and 

ABS recyclates in 

edgeband

production

.
.
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The most important furniture trend: Recycle and reuse.

Edgeband take-back-concept
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Due to wrong orders, remaining quantities or collection changes, unused edgeband stocks that can no longer 

be used for production occur again and again in the market. This means that these edges are scrapped. 

But we can and want to change that!

As a polymer 

company, we want to 

keep polymers in the 

cycle.
We want to take 

responsibility.

We want to prevent 

thermal treatment 

and disposal.
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How it works

Edgeband take-back-concept
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REHAU

Edgeband
production

Storage and 
processing of the 
edgebands by the 

customer

Customer sorts out 
unused edgeband

material and 
reports this to 

REHAU

Shipping the 
edgebands to 

REHAU

Processing into
regranulate

Re-use in REHAU 
products

• More than 2,000 colours and decors

• Strict colour and quality tolerances

• Reuse of the recyclate in RAUKANTEX and other 

high-quality and durable REHAU products

• Despite the recyclate, the quality of the end product 

remains unchanged compared to virgin material.

• Stock items, collection clearing, wrong orders and 

other sorted out edgeband stocks.

• Edgebands from other manufacturers can also be 

returned

• Pre-sorting of the edges into 9 colour groups

• Grinding, crumbling, regranulating, re-colouring and 

stabilising in colour clusters

• Partly with external service providers

• High quality standards and quality control procedures

Our circular

economy

• Cost-neutral take-back of ABS and PP edges. mainly 

in original packaging

• Observance of minimum quantities and handling 

instructions

• Separation of ABS and PP during shipping



Local Community Impact



Diversity & Inclusion – REHAU strategic, global framework

The topics of diversity and inclusion are not a new trend but have been present and strategically anchored at REHAU for many 
years. There have always been pioneers, great local initiatives and projects that contribute to a more inclusive working 
environment at REHAU. 

Lydia Haupt, our Director Diversity & Inclusion, dedicated her time to creating vision and a clearly defined roadmap for this goal.



D&I – women supporting programmes

Women@REHAU - REHAU has long since recognised the opportunities that diversity offers in the company and has therefore included the 

topic in its sustainability strategy. Clear goals have also been defined in the area of human resources, for example to increase the proportion 

of women in management. The Initiative Women@REHAU aims to help put words into action.

REHAU employees, come from different areas and regions and want to share their commitment and experiences to make the vision of "Equal 

opportunities for all" a reality and to strengthen women in the company. 

Who do we want to reach?

Everyone who wants to stand up for and support women at REHAU and, of course, everyone we should accompany on their way. Gender,

age, national origin, ethnicity, religion, sexual orientation or education are completely irrelevant. Anyone who wants to join and is interested in 

support is welcome.

What do we want to achieve?

Together we want to build a platform for dialogue and exchange of experiences, to put existing processes to the test, to think about new 

solutions and to implement them. Training and mentoring programmes are to be even better tailored to the needs of women in the future. And 

we are aiming for close networking - internally with the REHAU Initiative Global Mindset, for example, but also externally in the future. In this 

way, we can benefit from experiences, go into sparring or meet personalities who can make a valuable contribution to REHAU through their 

expertise.

https://daily.rehau.com/docs/DOC-35415


D&I – women supporting programmes

REHAU Women's Club. Initiative from Ukraine.

Empowering women within REHAU structures, an initiative created and 

developed after quarantine and lock-down routines.

#readwithrehau - selected books written by powerful women that actually 

strengthen this world and reveal the identification of women in it, show a 

different point of view on femininity, business and relationships; online 

reading groups and discussions



D&I – actions to promote diversity in the workplace

"Diversity" - an important, but also polarizing topic, which is often only associated with gender roles. But there is much more to it than 

that. Many people focus only on the percentage of women in companies or in leadership positions. Of course, you need to start there. 

In addition to that, REHAU includes also other aspects, such as the composition of the workforce with regards to ethnic background, 

age and other criteria. 

In diverse teams, we bring together many different points of view, based on the different backgrounds, experience and interpretations. 

This leads to a more holistic analysis of issues and new challenges. The likelihood of innovative ideas increases as well as the speed 

of decision making. A uniform team is likely to overlook important aspects as only one point of view is considered. In today’s world 

that is increasingly complex and where we have a constant and accelerating change of the business environment, diverse teams 

become a requirement to remain successful in the market.

We have a mission – a more multi-cultural, diverse, global REHAU!



Social responsibility 
(beyond the REHAU 
Group)

Status Quo

▪ Appreciative working environment and complete 

abandonment of low-wage production, exploitation 

and child labour

▪ Integration of people with disabilities in the 

manufacturing of samples (Hochfränkische 

Werkstätten)

▪ Attractive salary

▪ Support for diversity and cultural diversity 

▪ Flexibility (consideration of personal life situation) 



D&I – activities supporting citizens of Ukraine



D&I – activities supporting citizens of Ukraine

From day 1 of the war in Ukraine REHAU has been working in close cooperation with the local management to find ways to support our 

employees and their families in Ukraine. Within just 4 days after the war started REHAU took the following initiatives:

• setting up of REHAU cross-divisional task force for Ukraine help

• raising a very high level of commitment in various countries

• setting up of a Group-wide emergency aid fund

• creating structures – donation account - for the huge numer of REHAU employees who wanted to privately support the people of Ukraine

Additionally:

• Each Ukrainian employee received immediate financial suport,

• Our teams in the neighboring Ukrainian countries of Poland, Romania, Slovakia and Hungary organized the initial support for fleeing 

employees and their families,

• REHAU volunteers stood at the border to receive female employees or wives of employees and their children, when under martial law, 

Men were not allowed to cross the border, 

• Several aid transports were sent from Rehau to Ukraine, once they arrived, the goods were distributed by our employees,

• The Polish and Romanian REHAU colleagues then organized transport, initial accommodation and further assistance,

• In the next steps, we offered our Ukrainian colleagues the chance to live in suitable locations, directly in the countries mentioned above

in order to keep them close to home, but also, for example, in Rehau, Erlangen or other locations.

On April 4th 2022 REHAU suspended its operations in Russia. On May 20th 2022 REHAU announced

the decision to sell its business . 
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